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THE  
NEXT 
PLAY



WHAT CAPABILITIES MUST WE BUILD  
TO STAY RELEVANT IN THE FUTURE?

LEGACY  VS  FUTURE



AI level 1 AI level 2 AI level 3 AI level 4
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We’re Shifting From AI That Saves 
Us Time to AI We Choose  
To Spend our Time With.
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AI level 1 AI level 2 AI level 3 AI level 4
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SKILL HALF-LIFE: 18 MONTHS
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AI level 1 AI level 2 AI level 3 AI level 4
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DA WORKFORCE  
A SWARM-FORCE
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New Matrix & KPI 
 

“agents-per-leader” 
“cost per xk tasks”  
 “team elasticity”  

 
vs 
 

 FTE & productivity/hour
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In the age of autonomous processes, 
the measure is no longer hours 

worked, but the amount of 
intelligence we can coordinate.

albertomattiello.com



AI level 1 AI level 2 AI level 3 AI level 4
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Connected Smart AnimatedPhysical

The path to future



Improved design 
New materials 

Advanced non-digital 
functionalities 

Greater efficiency or 
durability

Physical 
Product



Connected 
Product

Internet or network 
connectivity 

Ability to communicate 
with other devices (IoT) 

Software update 
capabilities 

Remote monitoring and 
management 

Data collection and 
analysis



Smart 
Product

Adaptability to user 
preferences and 

behaviors 
Automation of complex 

functions 
Predictive analysis for 

maintenance and 
improvements 

Intuitive and advanced 
user interfaces



Animated 
Product

Advanced 
personalization 

Natural language 
processing (NLP) 

capabilities 
Contextual and 

sensitive responses 
Development of a 

product personality 
Multimodal interaction 
(voice, text, gestures)

460 × 288



460 × 288





PHYSICAL INTELLIGENCE 
AI EMBODIMENT





150M Km



150M



THE MORAVEC PARADOX 
AI excels at reasoning but struggles with basic 

sensorimotor skills.



 3 AI SPARKS  
FOR THOUGHT
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HOW IS “THE AI’S CULTURE” 
DEVELOPING?
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95% 
OF ENTERPRISE  

AI IMPLEMENTATIONS  
ARE FAILING. 

 
ONLY ~5% OF PILOTS REACH PRODUCTION
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THE PROBLEM ISN’T THE MODELS. 
IT ISN’T REGULATION. 

IT’S CHANGE CULTURE.
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WORK PRACTICES 
NEED TO BE REDESIGNED?
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VIBE CODING
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TETRIS







HOW ABOUT A “REPLIT DAY”?
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BRIEF 
WAIT 
WAIT 
WAIT 

PROPOSAL 
BRIEF 
WAIT 
WAIT 
WAIT

BRIEF 
PROPOSAL 
THINK 
TEST 
BRIEF 
PROPOSAL 
PROTOTYPE 
SHARE 
BRIEF
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IS SPEED THE ULTIMATE OBJECTIVE?



DO WE STILL NEED  
AN INTERFACE?

Windows, Icons, Menus, Pull-Down Menus,  
Knobs & Dials, Buttons & Switches, Sliders…
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REMEMBER,  
THIS IS THE WORST AI  

YOU’LL EVER USE
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THANK 
YOU!



THANK YOU.

 
albertomattiello@gmail.com

PODCAST


